
Plot Summary – ACT 1 Key Quotes

 The stage directions describe the richness of the Birlings’ house.

 At the Birlings' home in 1912, Arthur Birling, a wealthy business owner and 

local politician, and his family are celebrating the engagement of his 

daughter Sheila to Gerald Croft, son of a competitor of Birling's, Sir Croft. In 

attendance are his wife Sybil Birling and his son Eric.

 Inspector Goole arrives and explains that a woman called Eva Smith killed 

herself by drinking strong disinfectant. 

 The Inspector produces a photograph of Eva and shows it to Arthur, who 

acknowledges that she worked in one of his mills. He admits that he 

dismissed her for her involvement in a workers' strike. He denies 

responsibility for her death. 

 Sheila recognizes Eva’s photograph as well. She confesses that Eva served 

her in Milward’s, a clothes shop, and Sheila had her fired. She accepts 

responsibility for her death.

 The Inspector reveals that Eva then changed her name to Daisy Renton.  

Sheila realises by Gerald’s reaction that he recognises the name and 

questions him on their relationship.

Mr Birling

‘a rather portentous man in his middle fifties’ 

‘Finchley told me it’s exactly the same port your father gets from him’

‘Perhaps we may look forward to the time when Crofts and Birlings are no longer competing but are 

working together – for lower costs and higher prices.’

‘hard-headed practical man of business’ 

‘I went down myself and told them to clear out.’ 

Sheila

‘Look Mummy - isn't it a beauty?’ (about engagement ring)

‘But these girls aren’t cheap labour- they’re people.’

‘If she'd been some miserable plain little creature, I don't suppose I’d have done it. But she was very 

pretty and looked as if she could take care of herself. I couldn't be sorry for her.’

Mrs Birling

‘When you're married you'll realise that men with important work to do sometimes have to spend 

nearly all their time and energy on their business.' 

Inspector Goole

‘He speaks carefully, weightily’

‘Burnt her inside out, of course.’ 

Eric

‘half shy, half assertive’

‘He could. He could have kept her on instead of throwing her out. I call it tough luck.’ 

‘(suddenly bursting out) I'm sorry – but you see – we were having a little party – and I’ve had a few 

drinks, including rather a lot of champagne – and I’ve got a headache…’

Gerald

‘well-bred young man about town’

‘except for all last summer, when you never came near me.’ 

‘(laughs) You seem to be a nice well-behaved family-’ 

‘So – for god's sake – don't say anything to the inspector.’

Key Words Key Words

dominant – describing someone with power

sycophantic – describes someone who is trying to impress someone more 

powerful

rapacious – aggressively greedy and grasping

patriarchal – describes a society controlled by men

Edwardian Era – when the play was set

dramatic irony – when the audience know/understand more than the characters



Plot Summary – ACT 2 Key Quotes

 Mrs Birling enters, unaware of the power of the Inspector and the 
change he has made to the evening.  Sheila reveals Eric drinks too 
much and Mrs Birling is surprised.

 The Inspector questions Gerald about Daisy Renton, and Gerald 
admits he met her in the Palace Theatre bar.  He explains he let 
her stay in his friend’s rooms and they had an affair until he broke 
it off.

 Sheila gives Gerald the engagement ring back.  Gerald leaves to go 
for a walk, claiming he is upset and wants to be alone.

 The Inspector then questions Mrs Birling, who says that she, as 
director of a charity, refused assistance to Eva Smith (calling 
herself Mrs Birling) when she was pregnant.  She refuses to accept 
responsibility and says the father of the child is to blame for Eva’s 
suicide.

 As Mr and Mrs Birling finally begin to realise that Eric is the father 
of Eva’s child, he enters.

Mr Birling
‘(dubiously) I must say, Sybil, that when this comes out at the inquest, it isn't going to do us 
much good. The press might easily take it up.’ 
Sheila
‘I know I'm to blame – and I'm desperately sorry’ 

‘(slowly, carefully now) you mustn't try to build up a kind of wall between us and that girl. 
If you do, then the inspector will just break it down.’
Mrs Birling
‘Girls of that class-‘ 

‘(with dignity) Yes. We've done a great deal of useful work in helping deserving cases.’

‘Yes, I think it was simply a piece of gross impertinence – quite deliberate – and naturally that was one of 

the things that prejudiced me against her case.’

‘Go and look for the father of the child. It's his responsibility.’ 

‘I'm sorry she should have come to such a horrible end. But I accept no blame for it at all.’
Inspector Goole
‘(massively) Public men, Mr Birling, have responsibilities as well as privileges.’ 

‘(very sternly) Her position now is that she lies with a burnt-out inside on a slab.’ 
Gerald
‘I went down into the bar for a drink. It's a favourite haunt of women of the town’

‘In that case – as I'm rather more – upset – by this business than I probably appear to be –
and – well, I'd like to be alone for a while – I'd be glad if you'd let me go.’

Key Words Key Words

Haughty – describing someone who acts in an arrogant and superior 
way
Contemptuous – describes someone who acts in a superior and 
scornful way
Omniscient – describing someone who is all-seeing

Façade  – a deceptive outward appearance
Debauchery – excessive indulgence in sex or alcohol
Unrelenting – describes someone who doesn’t give up


